	Date
	Place
	From
	Until


Minutes of the CM   2003

Agenda:

	1. Welcome, Roll Call,Statement of quorum
	 8. Review Duesseldorf 2002

	2. Teams to be deleted
	 9. Proceedings Reims

	3. Teams withdrawing
	10. Preview Brussels 2004

	4. Applications from new teams
	11. Amendments to the Manual

	5. Adoption of minutes CM 2002
	12. EC Issues

	6. Finance
	13. Applications 2005 and beyond

	7. Mail
	14. A.O.B.


Attending EC members:

	Chairman

A. Beattie
	Minutes

R. Sugland
	C. Klee
	C. Carpenter
	J. Bakos


Attending teams:

	Aix-en-Provence
	+
	C.F.M.U.
	-
	Malmoe
	+
	Reims
	+

	Aldergrove
	+
	Copenhagen
	+
	Manchester
	-
	Roissy-Orly
	+

	Athens
	+
	Corfu
	+
	Milan
	+
	Roma
	-

	Barcelona
	+
	Dublin
	+
	Minsk
	+
	Russia Team
	+

	Belgrade
	+
	Dusseldorf
	+
	Moscow
	+
	Schiphol
	+

	Berlin
	+
	Faro/Santa Maria
	+
	Munich
	+
	Shannon
	+

	Bordeaux
	+
	Frankfurt
	+
	New York
	+
	Skopje
	+

	Bremen
	+
	Iceland
	+
	Nice
	+
	Sofia
	+

	Brest
	+
	Karlsruhe
	+
	Norway
	+
	Stavanger
	+

	Brindisi
	+
	Kiev
	+
	Padua
	+
	Tampere
	+

	Brussels
	+
	Lisbon
	+
	Paris
	+
	Vienna
	+

	Bucharest
	+
	London
	+
	Poznan
	-
	Vilnius
	+

	Budapest
	+
	Maastricht
	+
	Prague
	+
	Warsaw
	+

	Canarias
	+
	Madrid
	+
	Prestwick
	+
	Zagreb
	+

	
	
	
	
	
	
	Zurich
	+


The meeting had a quorum acc. Chapter 2 of the ECC Manual.

Attached to these minutes are   5     pages containing the motions and resolutions, the results of voting and declarations.
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Item 1:


The Chairman Allan Beattie welcomed the meeting.


The Secretary Rolf Sugland performed the roll call of those attending.


There were no proxies and after some late arrivals there were 53 of 57 teams represented.


Team Manchester will be fined 100,-€ as they were participating but not attending the CM. They are also considered as having missed a tournament.


The meeting had the necessary quorum.





Item 2:


Team POZNAN will be deleted as they failed to be represented at two consecutive tournaments. They will be notified accordingly. 


That reduces the number of eligible teams to 56.





Item 3:


There were no withdrawals.





Item 4:


There were no applications from new teams.





Item 5:


The minutes of the CM 2002 were adopted without discussion and unanimously.





Item 6:


The treasurer Cornelia Klee presented the financial report. There were no questions.


The Audit Committee were changed to Dublin and Brussels. Brussels substituted CFMU who were not present at ECC 2003.


The new Audit Committee for 2004 are Munich and Schiphol.





At this point the Chairman presented a certificate to Terence Donaghue who was the EC Secretary for ten consecutive years. This certificate commemorates Terry’s outstanding services to the ECC.





Item 7:


There was no relevant mail.





Item 8:


The Dusseldorf team captain gave a brief review on the 2002 tournament. He thanked again all those who have attended ECC 2002, stating that everyone involved (OC as well as caterers, hotels etc.) was very pleased about this event. He also announced a refund of 


100,-€ per team which could be received at the end of the meeting.





Item 9:


OC Reims had no problems. Neither had any of the participants.





Item 10:


OC Brussels gave a short overlook on the proccedings, stating that everything was in the plan.





At this point the Chairman presented a certificate to the OC Reims staing that they have hosted the ECC 2003.





Due to the fact that the meeting was ahead of the schedule, the EC decided to go to item 13 at this point.





Item 13:


The only applicant for 2005 is team BERLIN. They made a presentation stating dates, prices and locations. There being no other applicants, the meeting accepted Berlin as host for 2005 in the principle. The application shall be validated after the EC check which is to be performed a.s.a.p.





At this point the meeting had a 10-minute break for drinks courtesy of the OC Reims.


























Item 11:


The EC’s proposal was to raise the minimum number of players to be nominated and paid for to 14.


Aldergrove made a motion (seconder Iceland) to change this number to 11.


Iceland made a motion (seconder Aldergrove) to make exceptions for small units if a minimum number of a prescribed size could not be reached.


The votes took place in the following order:


General agreement if a minimum number of players shall be implemented in the manual at all. This was accepted by 47 in favor; 2 against; 4 abstentions


Exceptions from the above for small units. This was defeated by 12 in favor; 37 against; 4 abstentions.


Minimum number of players to be nominated and paid for


14:	39 votes


11:	11 votes


The EC’s proposal is therefore accepted and will be implemented into the Manual.





Item 12:


The Secretary advised the meeting about some news concerning communication between the ECC’s:


All communication with the EC shall only be made via the Secretary.


A mailing-list will be established.


The team address list will be taken off the website. Only the e-mail addresses and work phone numbers shall remain there. This is due to security reasons and to protect privacy.


The Secretary also advised teams to be represented at the CM. Teams not participating can be represented either by an own representative, by a representative from another team or by proxy.


The Chairman explained the meeting the problems of sharing a room with someone else. Usually 2 persons share a room at ECC’s. This causes problems if they have to share one bed. If OC’s provide other rooms than “twin rooms” ( = room for 2 persons with 2 separate beds) they shall advise teams to check if this is accepted. Experience shows that opinions across Europe are different. A thing which is o.k. for one team might be not for another.


The ECC guide “How to organize an ECC” will be revised accordingly.


























Item 12 cont’d:


Charles Carpenter explained the problems for “guest teams”. Teams not selected to participate might still want to attend an ECC. The OC, however, is only obliged to provide accommodation for the participating teams. 


Therefore the rejected teams shall not automatically assume that they will have accommodation. They must make arrangements with the OC if they can be accepted. 


The OC shall not automatically cancel the rooms for the rejected teams but crosscheck that with those teams first.





The Chairman clarified that the standard ECC arrangement consists of bed and breakfast for five nights. All extra accommodation (earlier arrivals; later departures) must be paid by the teams in addition to that.





On request of the referees the Chairman advised the meeting of the following playing-rules:


The wearing of shinguards is mandatory (FIFA)


No jewelry may be worn during a match.


Only 3 substitutes during a match unless the rules allow anything else.














Item 14:


There were 3 motions concerning the substitution of players:


Norway: 	5 substitutes for all matches


Bordeaux:	4 substitutes for all matches


Dussledorf:	Number of substitutes negotiable for all matches.


There were no seconders for any of these motions so they were not put to vote.





Milan made a motion (seconder Zurich and Maastricht) to change the conditions for money transfer. They wished to make the date of transfer relevant instead of the date of receipt by the OC.


This motion was defeated by 4 in favor; 37 against; 12 abstentions.





Zagreb proposed to install a download file on the website which contains all necessary forms. The Secretary confirmed the installation a.s.a.p.





Charles Carpenter gave the meeting the idea of granting 2 participation points to teams making a bid to host a tournament. This was to encourage teams with few points to climb the ladder a bit faster. He did not want this to be put to vote but to think about.





The Chairman closed the meeting at 20:05 hrs including a vote of thanks to the OC Reims.





Following the meeting the OC invited the team captains for lunch and drinks and those interested for TV to watch the UEFA Cup final.





Attached are the list of participating teams and the trophy winners 2003.








