ORGANISING an ECC

Before deciding to make an application to host an ECC tournament, it is necessary to form a committee of interested persons to examine the possibility of organizing the tournament, to consider the support that could be obtained from various sources (Aviation Authority, Airlines, Trade Associations, etc.), and to consider the availability and quality of facilities, - playing fields, accommodation, location etc. The committee will find that there is considerable information available in the ECC manual, and also that the various centers that have already held a tournament would be pleased to share their experiences, and offer advice based on those experiences. While each tournament will have its own character, there will be matters common to all tournaments which discussion with those who have already held a tournament will identify.
The decision to apply to host for a tournament would normally be made at least two years before the intended date, and the committee should be formed at this stage. Having studied a copy of the Manual, and having spoken to other hosts, the committee would then make their application (if that is the decision taken) to the appropriate CM. It is possible that several applications could be made to that CM, so the committee should have a plan to follow in the event that the application is not successful at that meeting; will they apply for the following, or another date; will they withdraw for several years; will they decide not to try again. It is helpful to the CM if their decision, whatever it is, is made known to the meeting.
In the organization of an ECC tournament, there are several areas that must be considered:
1. The Organizing Committee (OC).
2. The Playing facilities.
3. The Social facilities.
4. Finance
5. Sponsorship.
6. Transport
7. Accommodation.
8. The Captains' Meeting
The Organizing Committee (OC).
It is recommended that the OC should consist of five to seven persons; ideally one member of the committee would be in charge of each of the above sections, although it would be possible for some of the functions to be combined. It would be useful for the committee to draw up a comprehensive list of the various tasks required, and the facilities to be provided. (Some of these items are mentioned in the following sections, and also in the Manual).
The major decision of the committee should be to decide on the suitability of a venue for the tournament. The venue should initially be considered for the ease with which teams can travel to it. Ideally the venue would be close to an airport, and the airport would have a reasonable number of flights from various parts of Europe flying into it, if not the venue should be accessible by bus or train.
The committee would probably find that one meeting each month would suffice for the initial period of the organizing, but as the date of the tournament came closer, more frequent meetings would be necessary.
Initially it would be sufficient to have a meeting where the tasks associated with each function were assigned. Some thought would be required as to who would best suit each of the areas assigned; e.g. somebody with knowledge of finance, and computers, would be best suited for the financial area (calculating the costs, planning a budget, banking the money, paying for services, ensuring that costs were being kept within budget, etc.); somebody who had good contacts would be better in the area of sponsorship.
At regular intervals the OC would meet to keep each member aware of what was happening, and to solve problems as they arise, and assign other tasks. These meetings would become more frequent as the tournament date grew closer.
It would also be necessary to enlist more help during the tournament, and the more people that can be got to volunteer the better will always be some task to be done. In any event, it is impossible for the OC to organize everything on its own, and also, that they deal with everything that required attention during the tournament.
During the course of the tournament the OC will be involved in arranging for teams to be collected and brought to their hotel(s), ensuring that the playing facilities are ready, that the arrangements for the welcome, and farewell party are in place, that the sponsors are being looked after, that any outstanding payments are being collected, that problems with teams, players, hotels etc. are being attended to, that the timetable for transport and matches is circulated et cetera. It is important therefore, that there are other helpers available during the tournament (to meet teams, to sell tee-shirts, sweaters, collect the score of matches, to provide information to those attending, clean the tent, run errands, etc.)
It is highly recommended that the OC takes out insurance in order to cover any accidents that may occur, either to the participants, or to the OC or its helpers, or to members of the “public” that may visit any of the facilities.
It is important to note that while the EC will be available to assist the OC with advice and information on the organization of a tournament, the EC cannot be held responsible for any penalties (financial or otherwise) that the OC may occur.
The dissemination of information to the various teams is very important. The information can be circulated by AFTN (if ATS will allow the facility to be used) by normal mail, by fax, by e-mail or other electronic means (e.g. a website.)
Playing facilities.
The OC must be able to cater for 32 teams participating – approximately 700 persons. (There is provision within the rules for this number to be increased, or reduced, but this is as a result of a decision of the CM, particularly if the numbers are to be reduced from 32). Recently the number accepted for tournaments has been 40 teams.
If 40 teams are accepted, there will be 8 sections of 5 teams taking part in the first round of the competition. 8 pitches would be ideal for this number of teams, as each section could play their matches without undue delay, and the matches could start at a reasonable time of the morning, probably 10am for the first match, and the final matches of the day starting at 2pm approximately.
However, with 6 pitches the competition could be satisfactorily conducted, except that the starting, and finishing, times each day would be earlier, and later. If any of the 6 pitches became unusable for any reason, then a further burden would be placed on the organization of the tournament. Therefore it would be the recommendation that at least 7 pitches be available, and these pitches could be shared, so that any one pitch did not become overused. It is also recommended that teams play on several of the pitches, so that the same team did not use a particular pitch for each match; this would ensure that teams shared the quality of the pitches.
For preference, the pitches should be close to the area in which the teams were staying, as this would reduce travel time, and therefore transport costs. 
The pitches would require treatment to ensure that the markings were kept up to standard, that any hazards on the pitch were removed (holes in the ground, stones, broken glass, etc.), that the grass was properly cut, that the pitches were “rested” during the evening and night, and that there was sufficient space to allow for refreshment tents, which could also be used as shelter from the sun or rain, so there would have to be chairs, and tables supplied.
Toilets, tents (rooms) for the referees, rubbish bins, numbers for, and directions to, pitches must also be provided. People must be available to take results, to post those results, to ensure that the matches start at the correct time, and that teams appear on the correct pitch, etc.
People will also be needed to clean the tent(s), the dressing rooms, and the area, each evening.
A cadre of qualified referees, under the guidance of Dave Carney, is currently available to officiate at tournaments. Contact can be made through the EC. 
Medical aid shall be available at the pitches while matches are being played.
Social.
The range of social facilities provided by the OC is at the discretion of the OC. The welcome party, which has become a feature of the tournament, is an event that cannot be charged to the tournament, sponsorship is required to fund that party. The farewell party is met from tournament fees. 
The nature of the facilities provided at each function is a matter for the OC, but in general, some food and drink, and some entertainment is normally provided. 
There will normally be a reasonable number of ladies attending the tournament, and some consideration to their needs should be given.
The OC may, if it wishes, provide social events other than those mentioned above. They may, for instance, provides visits to ATC, or cultural centers, provide special discounts on prices at various venues, have a particular hotel, bar, or discotheque as the tournament meeting place.
There are two main social events; the Welcome, and the Farewell parties. The OC may also wish to organize other events in the hotel(s), and/or at the pitches. How many events are arranged is a matter for the OC, but the Manual will only allow the Farewell party to be funded from the team fees.
As there will be upwards of 1000 people attending the tournament, the hall(s) in which the parties will be held will need to be large enough to allow for all of them to attend without there being restrictions on space. If the parties are being held in a place other than the hotel, then the question of transport will also have to be taken into consideration.
It would be useful for the OC to discuss, with local business organizations, the possibility of various discounts for people attending the ECC, possibly reduced transport fares, meals in restaurants, reduced entry into museums, art galleries, cinemas, etc. 
Finance.
This is probably the most important part of the committee from the OC’s point of view. The correct organization of the monies will make matters easy for the committee.
The first thing the OC should do is work out the costs of the tournament, and then itemize, as much as possible, the costs to be incurred in the various areas, followed by the likely income from teams, and sponsorship. From this the cost per person attending can be calculated. (See Attachment D of the Manual)
At each meeting the various budget calculations should be checked against income and expenditure. In the initial stages it is likely that the expenditure will be greater than income, but this situation should stabilize as the teams make their payments. 
The OC may, if it wishes, come to agreement with teams with regard to payments outside of the dates required in the Manual, but this will be a decision for each OC to make, in the light of their own requirements.
The person in charge of finance would find it useful to have access to a computerized financial programme, as it would help to keep track of the movement of monies. S/he will also have to open a bank account for a period before and after the tournament, and close it after all bills have been paid, and of course, any monies left over (profit) should be transferred to the EC bank account (see chapter 7, and chapter 12, Attachment D, of the Manual.).
Sponsorship.
Obviously the more sponsorship that can be obtained, the lower the costs of the tournament to the OC, the fewer worries the OC will have with regard to finance, so the quality of the tournament will be more easily maintained.
Sponsorship can come from any area. The first parties to be approached should be the Air Traffic Services of the OC. The CAA/ATS/Government Department of the OC should be made aware of the undertaking. The higher up the contact can be made, the more likely that the authority will provide some sponsorship.
In deciding to look for sponsorship, it is important to look for the sponsorship early, as companies will normally decide their sponsorship prior to the beginning of their financial year, and if the application is late then it may be difficult for the company to approve other sponsorship.
Sponsorship need not always be in providing money; it might be by providing extra leave for the OC members, by agreeing to host a party, hire tent(s), provide transport, pay for a party, etc. Such arrangements will save the OC money, and sometimes the sponsor will also take care of the details of the sponsorship (i.e. organize the party themselves, arrange to contact various people).
Other areas that should be explored for sponsorship are:
· the tourist board, 

· local business organizations, 

· the local town/city council, 

· airport authorities, 

· airlines, 

· suppliers of services to ATS, airports, airlines, 

· football and other sporting organizations, 

· referee associations, 

· any other that might be favorably disposed towards ATC, the OC, etc. 

(It should be remembered that all these sponsors will expect to be mentioned in the ECC programme, and invited to at least one of the social events)
The cost of the programme of the tournament could be paid for by sponsorship, and/or by selling advertising space in the booklet.
Transport.
The OC will have to provide transport to those participating in the tournament; from the airport/railway station/bus station to the hotels, to and from the hotels each day, to the parties, if they are not held close to or in the hotel(s), and to the airport/train station/bus station at the end of the tournament. Some teams may arrive with their own transport, and may be prepared to share that transport during the tournament, some teams may be prepared to take taxis. In any event the level of transport, and the times the transport will operate should be advised to each team, by way of information sent prior to their arrival, by way of the programme, notices, or announcements. For teams that will arrive other than to the point closest to the tournament venue, it may be necessary for the OC to charge a supplement in order to provide transport to that team (e.g. the Maastricht tournament). The OC should advise all teams, in good time, as to when and from where the “official” transport will operate.
As a general rule the OC is not required to provide transport more than two days before, nor two days after, the tournament. However, the OC can decide itself if it will provide transport outside of those times.
(Example: in 1992, the “official” transport from the airport operated on the Sunday and Monday prior to the tournament to collect arriving team personnel. When the teams, or parts of teams, arrived before the Sunday, they were met at the airport, but were told to take local transport –taxis or buses – to their hotel(s). Teams arriving via Shannon or Cork airports were told to fund their own transport to Dublin, where they were met at the rail/bus station, for onward transfer to their hotel(s). In some cases, it was possible for the OC to obtain a discount on the normal fare for those teams.)
When the timetable of buses which will take the teams back to the terminal to return to their own country is being arranged, the information on the time the transport is required by teams is requested from the teams, if the teams has not already notified the OC. A team that requires transport later than the Saturday/Sunday after the tournament may be asked to contribute towards the cost, as it may be necessary to hire special transport for that team, and it is reasonable that the team should contribute to that cost.
It is a decision of the OC whether they want to provide such transport, and they should make it clear to the teams, in good time, the extra transport they are willing to provide.
Accommodation.
The level of accommodation will depend on the venue at which the tournament is organized. It is preferable that only one hotel is used for all participants. However, it is recognized that some venues may require the use of several hotels, and in this case it is important that the grading of the hotels is of a similar standard. It is also important that the hotels are close to each other, and if possible, to an entertainment area of the city/town. If more than one hotel is being used, then the closer that they are to each other, and to the playing facilities, the easier it will be for teams to be transported to/from the pitches, and the easier it will be to organize the transport.
It is likely that some of the people attending the tournament will want to come several days before the tournament, or to stay for some days after the tournament (or both), and will hope that the OC can arrange that they have accommodation at the tournament rates. It is important that the people that wish to extend their visit advise the OC in good time, so that the OC can make a suitable arrangement with the hotel(s). It is also worth mentioning that unless specifically requested double and triple rooms should have single, rather than double beds, especially if the rooms are to be shared by the same sex.
The Annual General Meeting of the Teams (CM)
The meeting of the teams, represented by their team captains, will normally be held on the Wednesday evening of the tournament week. It is recommended that the meeting starts at 1630 (approximately), as this will allow the meeting to finish at a reasonable time, and the captains can then be treated to a meal, or can go and join their team members elsewhere. Approximately 70/80 people will attend the meeting, so the room should have sufficient space, chairs and tables. The provision of overhead projectors, a notice board, and microphone (with amplification) would help in the conduct of the meeting.
Finally
The OC will find other matters arising that are not mentioned in this document, and it will benefit other OCs if they bring such matters to their attention, and also to the attention of the EC, so that such information can be added to this document.
Good luck.
The above information is for guidance. It should be read in conjunction with the manual, and the rules, regulations, and recommendations contained in it. We hope it will prove to be of value to future OCs.
(This document was compiled by 
Terence Donaghue (Dublin), 
Honorary Secretary, ECC Executive Committee 1996 – 2001)
